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Assessment 
Conditions

AIF
Assessment 

Type 3: 
Appraisal



What is AT3: The Appraisal?• 30 %
Which means: Yes, important, but only 30% (70 % is already done!)
• Externally Assessed
Which means: Marked by SACE, good because they don’t know you, challenging because you 
need to convey and communicate this to an external person, who wasn’t there when it 
happened.
• A 1000 words if written, a maximum of 6 minutes if oral, or the equivalent in multimodal form
Which means: It’s not a lot, but for some students, it could be over in 6 minutes!
• The Output of Learning must be evidenced in the Appraisal but does not contribute to the 

word count or time limit
Which means: You need to show the SACE marker what you did (in some way).
• Submitted to SACE first External Assessment for Marking.
Which means: Ideally, AT1 and AT2 (particularly “Progress Checks”) are already done, A2 is more 
retrospective reflection in Appraisal.



Assessment Criteria

A3 Appraising the 
learning 
development as 
represented in 
the output of 
learning

A2 Appraising the 
impact of strategies, 
perspectives and/or 
feedback to progress the 
learning towards the 
learning goal

A1 Appraising 
the personal 
value of the 
learning 
experiences 

The Assessment Design Criteria:
AKA: “Performance Standards.”

This means: There are ONLY 3!

333 words 
or 2 minutes

333 words 
or 2 minutes

333 words 
or 2 minutes



AT3: Appraisal
What’s the 
Secret?
•A1, 2 then 3?
•Scaffold?
•Key words or 
vocabulary?
•How can we  
be “insightful”?

Do this..

Then this..

And this..

Fancy word.

Key Phrase.

Don’t forget..

Write this.

The secret.

This.. That..

A+
MERIT!



A1: Appraising the personal value of the learning 
experiences 

Then students…
will be able to 
appraise the 
personal value of 
the learning 
experiences (maybe 
insightfully).

If students:
have chosen a 
learning goal and 
topic that truly has 
personal value for 
them.



A2: Appraising the impact of strategies, 
perspectives and/or feedback to progress the 
learning towards the learning goal

Then…
they might be able to 
appraise the related 
impact of strategies, 
perspectives, and/or 
feedback to progress the 
learning towards the 
learning goal

If students:
know WHY they 
chose and used the 
strategies, 
perspectives, and/or 
feedback to progress 
the learning towards 
the learning goal



A3: Appraising the learning development as 
represented in the output of learning

Then…
they might be able to 
appraise the extent of 
learning development, 
using interconnected 
measures, as 
represented in the output 
of learning 

If students..
UNDERSTAND what 
constitutes 
MEASURES of 
SUCCESS in their 
learning.



Output of Learning (and the Appraisal)

From the 2025 AIF Subject Outline:
“In this assessment, students evidence their Output of Learning that 
showcases the progress to or attainment of their Learning Goal, 
appraising the value and purpose of the learning for themselves. They 
evaluate the impact of strategies, perspectives, and feedback, 
identifying the most significant contributing factor/s that supported the 
learning progress towards their Learning Goal and Output of Learning. 
They also showcase their Output of Learning and appraise it based on 
their learning development and own goals chosen and shaped 
throughout the portfolio. Their Appraisal may also include anticipation 
of future benefits related to transfer of skills and knowledge and 
development of connections.



Output/s of Learning



A 10 Second 
Output of 
Learning?



Output of Learning
•Not directly assessed for AIF – but 
‘assessed.’

•Appraised in AT3
• NOT an “add on”, extra task or chore.
•“Evidence” (attach, include, show etc) for 
SACE submission

•A reference point for the SACE Marker 
(a bit like the Summary was in RP)

Who assesses
the learning 

output then?



Create a personal budget
→ Output: Spreadsheet 
showing a month of expenses
→ Appraisal: 1000-word 
reflection

Build a birdhouse
→ Output: Photos
→ Appraisal: 6-min audio 
explaining decisions and 
challenges

Write a short story
→ Output: Final 2-page story
→ Appraisal: 1000-word

My local history
→ Output: Timeline poster of 
key events
→ Appraisal: 6-min video 
presentation discussing 
findings

Handknit jumper
→ Output: Nearly finished 
jumper
→ 6-min video wearing it

Learn guitar basics
→ Output: Video playing 3 
songs
→ Appraisal: 6-min audio/video 
reflecting on learning

Horror short film
→ Output: Storyboard + 
practice footage
→ 6-min screencast with 
voiceover

Cochlear implant research
→ Output: Magazine article
→ 1000-word notes around 
article

Rebuild car engine
→ Output: Photos of engine
→ 6-min audio about the 
photos

Grow vegetables at home
→ Output: Photo diary of the 
growing process
→ Appraisal: 6-min video 
explaining steps and results

Learn basic coding
→ Output: Screenshots of 
coding projects or simple apps
→ Appraisal: 1000-word written 
reflection on what was learned

Sustainable farming
→ Output: Recorded 
discussion with parent
→ Write 1000 words + attach 
recording

Practice healthy eating 
habits
→ Output: Diet and exercise 
plan
→ Appraisal: 1000-word 
Appraisal

Create a digital art piece
→ Output: Image file of original 
artwork
→ Appraisal: 6-min audio 
describing inspiration and 
techniques

Make a podcast episode
→ Output: Final podcast audio 
file
→ Appraisal: 1000-word 
evaluation of content, process, 
and feedback

Improve basketball skills
→ Output: Video clips showing 
practice drills
→ Appraisal: 6-min audio 
discussing improvements and 
challenges



A1: “Personal Value” 
of “Learning Experiences.”

• A tricky one to quantify or teach explicitly – they 
just need to get  it!

• Not often a stand-a-lone but more embedded with 
A2 and A3

• Higher levels Grade bands gives reasons for 
“Personal value.”

• Reasons that aren’t cliched or rote
• “Personal value” is connected or is as a result of  

“learning experiences” – even by accident.
• Learning experiences need not to be planned from 

the beginning 
• Insightful appraisal often happens despite the 

planning, but is noticed, and valued
• To be discussed in the Appraisal, Learning 

experiences need not to have positive personal 
value – it could be opposite



Is this really “Personal Value”?
“This project has been one of the most transformative
learning experiences I’ve had. It was challenging, hands-on, 
and filled with both setbacks and successes. I’ve gained 
technical skills, developed systematic problem-solving habits, 
and discovered how valuable feedback and expert 
perspectives are in learning something new. The fully working 
lawn mower engine represents not just a mechanical outcome, 
but growth in confidence, understanding, and independence. I 
now feel capable of tackling other mechanical projects and 
have a strong foundation for future learning in this area.”



AI Example – Renovating a Lawn MowerCan ChatGPT write your Appraisal?



A2: “Decisions” and 
“IMPACT.”
• METACOGNITION – Mindful and purposeful decision 

making occurs throughout AIF, with a particular 
INTENT and IMPACT on learning 

“I am getting this PERSPECTIVE, this LEARNING 
STRATEGY, and/or this piece of FEEDBACK to this 
hopeful IMPACT on my learning.”
• WHY? – and NOT just because the teacher said to do 

a survey.
• REFLECTION on how all of those DECISIONS 

connected to impact learning RETROSPECTIVELY (for 
AT3)

• RELATED IMPACT – shows understanding of the 
IMPACT and connections between learning 
strategies, perspectives and/or feedback.



A3. “Output of Learning” and “Learning goals.”

• “Success Criteria” or “Criteria” is no 
longer part of the A3

• “Measures” – ways in which the Output 
of Learning (or RESULT/S) of learning can 
be measured (or JUDGED) 

• “MEASURES” should be determined, 
described and fully understood by the 
student, not necessarily predetermined 
or based on other typical criteria found 
elsewhere in school 

• INTERCONNECTED MEASURES – can be 
a combination of successes, failures and 
unexpected results.

• The Output of Learning might not have 
been 100% successful, or the learning 
goal met to appraise its worth.



Written or Multimodal?
Written

• Great if writing is your strength
• Familiar format
• Easier to edit, recorrect and re-

format.
• Probably won’t improve your 

grade.

Multimodal
• Great if writing isn’t your 

strength
• Can suit the Output of Learning
• Can be a great way to finish (6 

minutes and done!)
• Can we get more words if we 

speak faster? 
• Probably won’t improve your 

grade.



Some more ideas to help students more 
generally with the Appraisal:

• Students should NOT overthink the Appraisal – “Insightful” isn’t something 
to conjure up at the last minute, write it down, they should value their 
‘insights.’

• Throughout AIF- Discuss personal value/s, learning strategies, perspectives 
and feedback—ask “WHY” often and throughout AIF, not just at the end

• Highlight and discuss the Assessment Criteria – but don’t just re-write them.

• Match the suitable Appraisal format—1000 words or 6 minutes to the 
student – what format suits them best?

• For some students, you could scaffold with sequenced writing: A1, A2, A3
– but with doubling up, this could mean you run out of words or time.

• Another option, have students RANK their most to least valuable strategies, 
perspectives, or feedback then appraise with A1, 2 and 3 accordingly.



RANK Learning Strategies, perspectives, and/or 
feedback, according to: 
A1: “Personal Value”
Eg. “Talking to my Nonna was an amazing experience 
for the personal value…” etc etc

A2: “Impact on learning development”

Eg. “By far the most valuable part of my learning 
occurred during my practical cooking lessons…”

And/or

A3.  Connection to, influence on, or impact on the 
learning goal and Output of Learning.
Eg. “The process and pressure of catering for my whole 
family for my cousin’s wedding really influenced the 
quality of my cooking…”

The RANKING 
Method



How to help those struggling students with AT3?
• Highlight the fact that AIF is nearly 

finished, and it could be literally 
be over in 6 minutes! 

• They don’t have to do anymore 
STUFF, just reflect on what they 
have done.

• Help them note down, or record 
their achievements.

• Be proud of their 
accomplishments, regardless of 
what the SACE Marker thinks 



Thankyou –
where to next?


