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AIF Portfolios:
The experience @ ASMS
Good but room for improvement. 



Acknowledgement of Country The ASMS stands on the unceded lands of the 
Kaurna Meyunna: the Kaurna People.

The Australian Science and Mathematics School 

acknowledges and celebrates Aboriginal and Torres 

Strait Islander people, the traditional custodians of 
the lands and waters on which we live and work.

We proudly pay respect to First Nations elders, past, 
present, and emerging.

We acknowledge and recognise the advanced 

wisdom and practices developed over more than 

65,000 years by First Nations Peoples. In particular 

we recognise their sustainable management of lands 
and waters.

The ASMS acknowledges the responsibility and gift 

of First Nations Knowledge and commits to learn 

from and alongside Aboriginal people to protect 
Australia’s traditional heritage.

We also pay respect to the cultural authority of first 

nations peoples from nations around Australia. 
Including our Aboriginal Staff and Students.



Table Introductions

•Introduce yourselves at your table

•Share: Your school, years teaching AIF/RP, 
and one question you hope to answer 
today

•If you're an AIF newcomer, share what 
you're most curious or nervous about

•Discuss the challenges of teaching AIF or 
assessing the Portfolio

•Identify one shared challenge that your 
table experiences



Part of this Presentation

•What we did

•What we learnedAIF 
Implementation

•How we 
interpreted

•Some examples

Portfolio 
Performance 

Standards



Our 
Implementation 

Journey



Started 2025 from a good place 

•ASMS has a learning culture which supports enquiry and pro-active 
learning 

•Most learning is presented and assessed in an interdisciplinary way 
using a cumulative ‘evidence of learning’ approach rather than 
focussing on stand alone assessment pieces. 

•History of success with Research Project – 48% students achieving in 
the A grade band. 

•A number of teachers with a high level of experience in mentoring 
students in self-directed learning. 

•Student anxiety about the change from RP to AIF 
•We decided to completely change how we delivery 

structure of the subject 
•Some staff turnover and new members into the team. 

But…



School Context

•Completed by students in Year 11 
•All students complete by the end of term 3
•Resulted at end of year. 
•1x100 min session per week in semester 1 
– Portfolio and Progress Checks 
•4 x100min session per week for 4 weeks in 
Term 3 – Output of Learning and Appraisal 



Issue 1: One lesson a week – absentees and check-ins

Addressed by
•Real time folio monitoring via ‘Doctopussed’ Google docs
•Teachers were associated with student’s house to facilitate 
follow up 



Issue 2 : Student commitment to a Learning focus

Addressed by introducing Panel Presentations
•Students present a 90 second overview of their Learning Plans, 
their learning goal and their learning strategies

•Delivered to a teacher Panel, with Year 10/11s as audience.
•Panel includes 3 or 4 teachers, chaired by an AIF teacher.
•Both teachers and students use an electronic feedback form.
•Students then receive their feedback to action.

Why they help
•Public accountability motivates clarity and depth
•Cross-disciplinary feedback provides fresh perspectives
•Peer audience builds presentation skills and community
•Forces students to articulate their thinking early
•Identifies gaps before significant time is invested



Teachers new to AIF – all of us ! (we were not a pilot school) 

Building teacher capacity and confidence
•Connected with pilot school teachers for practical insights
•Reviewed and adapted resources from other schools
•Identified successful RP elements to carry forward
•Attended ASRT/AIF conferences for broader perspective
•Ongoing co-design of resources, benchmarking and internal moderation



Consistent understandings in the teaching team 

Why Consistency Matters:
In a self-directed subject where 
each student's portfolio is unique, 
consistency in our standards and 
support is essential for equity and 
credibility.

How we did it:
• Regular communication
• Shared assessment tools
• Internal moderation

For a copy



Table Activity

Discussion
•What was (is currently) your 
biggest implementation 
challenge?

•What is your school doing to 
address it?



Portfolio 
Performance 

Standards



Performance Standards*
* Natural Evidence of Learning

E1 Exploring ideas
related to an area of
interest

E2 Selecting and
applying strategies

E3 Selecting and 
using perspectives 

PA1 Seeking and
responding to
feedback

A Organises ideas and 
makes discerning 
choices about the 
direction of the 
learning

Develops, tests, 
and/or adapts 
strategies, 
considering their 
implications on the 
learning 

Selects and 
synthesises relevant
perspectives to 
progress the learning

Seeks targeted
feedback and makes
discerning
responses to 
progress the learning

B Purposefully explores 
a range of ideas and 
connects them to 
progress the learning 

Selects strategies 
and adjusts them for 
purpose to progress
the learning

Selects and uses 
relevant perspectives
to progress the
learning

Seeks relevant
feedback and makes
appropriate
responses to
progress the learning



E1- Exploring ideas related to an area of interest

E1 Exploring ideas
related to an area of
interest

Our Guide

Organises ideas and 
makes discerning 
choices about the 
direction of the 
learning

• Student is making nuanced and informed decisions to 
progress the learning.

• Choices are justified and their implications on the 
learning discussed.

• Students may (not essential) often discuss alternative 
options and outline why these were not utilised.



“Option 5 was the option selected to pursue for my AIF. I chose it because like none of the other 
options, it fit all the main criteria that I identified to be of utmost importance to make a good 
project. These were resource availability, difficulty of the project and a relation to my future 
career pathways. 

This project was to build a helicopter collective (device to fly/control helicopter) for my home 
flight simulator. Like option 3 and unlike option 2, this project would be small enough to work on 
in Adelaide, and all required tools could easily be brought up from the farm. This project would 
also require less expensive tools than options 2 and 3. This project is in my opinion the perfect 
balance between being accomplishable and being too hard for the time frame given. 

Rather than diving very deep into one specific practice like just focusing on soldering, this 
project would see me looking at a few different areas which I would prefer as then I will improve 
my skills in all these skills which could allow me to complete another project like this in the 
future. This project also has me working with my hands which is another positive. It also relates 
more to my future career pathways which is the main reason that it was chosen over option 3.” 

Evidence sample: “makes discerning choices “



“Option 5 was the option selected to pursue for my AIF. I chose it because like none of the other 
options, it fit all the main criteria that I identified to be of utmost importance to make a good 
project. These were resource availability, difficulty of the project and a relation to my future 
career pathways.

This project was to build a helicopter collective (device to fly/control helicopter) for my home 
flight simulator. Like option 3 and unlike option 2, this project would be small enough to work on 
in Adelaide, and all required tools could easily be brought up from the farm. This project would 
also require less expensive tools than options 2 and 3. This project is in my opinion the perfect 
balance between being accomplishable and being too hard for the time frame given. 

Rather than diving very deep into one specific practice like just focusing on soldering, this 
project would see me looking at a few different areas which I would prefer as then I will improve 
my skills in all these skills which could allow me to complete another project like this in the 
future. This project also has me working with my hands which is another positive. It also relates 
more to my future career pathways which is the main reason that it was chosen over option 3.” 

Evidence sample: “makes discerning choices “



Evidence sample: 
“Choices are 
justified and their 
implications on 
the learning 
discussed.”



Evidence sample: “Students may discuss alternative 
options and outline why these were not utilised”



E2 – Selecting and applying strategies

E2 Selecting and
applying strategies

Our Guide

Develops, tests, and/or 
adapts strategies, 
considering their 
implications on the 
learning 

• Must provide evidence that they are considering the 
implications of their strategies on their learning

• Ongoing  evidence of consideration of both benefits and 
limitations of strategies

• The student should be showing how they have taken charge 
of their learning journey and undertaken actions to progress 
their learning in a detailed and well-considered manner. 

• Show that they have thought through their intended actions 
and then are able to look at the resulting learning and decide 
if they need to make changes. 



Evidence sample: 
“Ongoing  
evidence of 
consideration of 
both benefits and 
limitations of 
strategies”



Evidence sample: 
“…decide if they 
need to make 
changes”



E3 – Selecting and using perspectives 

E3 Selecting and 
using perspectives 

Our Guide

Selects and 
synthesises
relevant
perspectives to 
progress the 
learning

• Throughout the portfolio there should be evidence of the student selecting a 
range of targeted sources and considering different perspectives to identify 
the ideas that will best progress their learning and enable them to develop 
their output of learning.

• The student should demonstrate thoughtful planning that incorporates 
different perspectives to handle the complexities of their topic.   

• The student should justify their deliberate selection of relevant materials
• The student should show consideration of perspectives (e.g. from articles, 

feedback etc) that have been used to achieve their learning goal. There 
should be evidence of synthesis from these perspectives. 

• The student takes steps to improve or modify the learning after gathering and 
synthesising a range of external perspectives. 



Evidence sample: “selecting a range of targeted sources 
and considering different perspectives to identify the ideas” 



Evidence sample: “thoughtful planning that 
incorporates different perspectives” 



PA1 – Seeking and responding to feedback 

PA1 Seeking and
responding to
feedback

Our Guide

Seeks targeted
feedback and
makes discerning
responses to 
progress the 
learning

• There needs to be evidence of the student seeking 
targeted and specific feedback from several 
sources and the different ways that the student 
makes considered and deliberate responses to this 
feedback.

• There should be clear and explicit explanation of 
how the use of this feedback helped to progress the 
learning.



Evidence sample: “seeking targeted and 
specific feedback from several sources”



Evidence sample: 
“clear and explicit 
explanation of 
how the use of 
this feedback 
helped ”



Table Activity

Discussion
•What evidence do you look for 
with each Performance 
Standard?

•Which do you find most 
challenging to assess?

•How do you discern between A 
and B Band evidence?
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