
2022 AIF 
Pilot 
42 students

Context – two Year 12 classes undertook the pilot 
in semester 1 2022 finishing in week 7 term 2.

Students have one week of time with a RP teacher 
at the end of year 11 – therefore the AIF pilot 
students came into 2022 with ideas for their RP not 
knowing that they would be undertaking AIF.

Different focus of AIF caused some changes for 
students at the beginning. “How can you undertake 
learning that empowers you to thrive”?



Dear Parents and Caregivers,
My name is Virginia Grantham and I write to introduce myself as your child’s Research Project teacher for 2022. 

The Research Project is a compulsory part of the SACE. All subjects in the SACE are regularly evaluated to ensure that they are 
still meeting the aims that they set out to achieve and are in-line with educational practice that will best prepare students for 
their future. After extensive consultation across the state for the past year, the Research Project course has been refreshed to
align with significant local, national and global drivers for transformation in education.

The new subject that has been developed from the Research Project is called “Activating Identities and Futures” (AIF). The 
same important goal of the subject remains – for students to get deep learning in an area that they choose and are passionate 
about. However, in the Research Project the students do this through formal research practices. In AIF, the way this learning
occurs is much more open and can be achieved in whatever form best suits the area chosen. In addition, the word counts in AIF
have been reduced so that the work requirements of the subject are in-line with other 10 credit Stage 2 subjects.

In 2022, 34 schools have been asked to pilot the subject. Nazareth is one of these schools and our class and Ms Pannell’s class 
will be running AIF. The SACE Board has ensured all schools, that no student will be advantaged or disadvantaged by 
undertaking this subject instead of Research Project. The same resulting and ATAR arrangements will apply, including of 
course, the ability to achieve at the very upper grade bands. 

Please do not hesitate to contact me if you have any questions about any of this information. I am passionate about the 
impact that Research Project, and now AIF, can have on students learning. I look forward to working with your child over this
semester to help them achieve their best.

Kind Regards
Virginia Grantham.



Our Plan What really happened
Week 1-2 Ideas for learning Week 1-2 Ideas for learning – stretching out as understanding that 

the learning should have value to you, caused changes in focus.
Week 3-11 Building your Portfolio –
planning, acting, learning.

Week 3 – Week 4 term 2

Week 7 Portfolio check in – discuss 
with teacher

Week 5 – Screencast-o-matic submission talking through learning to 
date and outlining directions moving forward.

Week 9 Progress Check 1 Week 11 Progress Check 1
Holidays Week 1 of holidays – ½ hour one-on-one for each student.
Term 2 Term 2
Week 2 Progress Check 2
Week 3 Learning Output to be 
complete
Week 4 Begin Appraisal Week 4 Finalise the Two Progress checks for submission

Learning Output complete
Week 6 Final Appraisal
Week 7 Mop up and course end Week 7 Final Appraisal



Take home 
messages

• We found AIF to be much more “fluid” than 
RP. If students really have agency, they are 
developing and progressing at their own 
rate.

• This has implications for managing 
students and knowing “where they are at” 
at any given time.

• Important to utalise (and plan for), any 
methods that will allow you to “drop in” and 
check in – both for informal progress 
checks and formal progress checks.



Take home messages

• We chose to do two progress checks – and to make one as late 
as possible to allow for as much evaluation by the student as 
possible. This can be a negative however.

• We found that the progress checks were quite easy to do – if 
the students really chose learning that was valuable to them –
they made progress, and reporting on this was able to be 
captured quickly if necessary. It didn’t have to be onerous.



Take home 
messages

• Students really enjoyed the early peer 
feedback sessions and were surprised at 
how much their classmates could 
contribute to their learning. 

• Most then went on to gain feedback on 
their strategies and perspectives from 
others who were very knowledgeable in 
the area, and they also loved this and 
gained much from it. 



Take home messages

As teachers we needed to spend time unpacking the 
performance standards and designing teaching activities that 
helped students understand what they meant – can’t assume this 
is straightforward. Don’t expect students to just “bump into” the 
specific features – they need to be unpacked with the class so 
that students are attune to them and can align their responses to 
them.

In the main, students really enjoyed devising their own natural 
evidence of learning – they loved the openness.



Some challenges 
for our site

How do we balance students learning 
in an area they are passionate about, 
in a way that best suits them and their 
purpose, with being in the classroom 
for 3 ½ hours a week? 

Building a surfboard –you need to 
spend time out of school and in your 
shed. Some logistical arrangements 
needed to be redefined and duty of 
care explored. 



Student 1





The best things to come out of this



Student 2

• How is ineffective doctor-patient 
communication impacting the 
recovery, and potential 
development of mental illness 
within Subarachnoid Haemorrhage 
patients? What can be 
implemented to improve this? 







Perspectives gained since Progress Check 1 – Student 3

I engaged with physiologists Doctor Teresa Batista, Doctor Tayla Haslam, and Doctor Kayla Anderson, who all

mentioned the importance of contacting an occupational therapist. After further research, I now understand how

an OT’s perspective would add depth to my learning. I discovered OT Lisa Warren through a video published on

YouTube, and the most compelling information presented was regarding adaptive equipment and assistive devices.

Warren exposed me to these devices which aim to help reduce the risk of falls, increase safety, and improve the

independence of the patient - which are the three ultimate goals.

Prior to pursuing an OT’s perspective, I only obtained the viewpoint of exercise physiologists regarding strategies 

that would improve the patient’s quality of life. Looking back, I recognise that their perspective could be described 

as biased since their only recommendations were based around exercise - as they specialise in this form of therapy. 

Their encouragement to question an OT, has led me to great discoveries, as I am now familiar with the creation of 

assistive devices. However, since I was introduced to these devices later within the course – after my podcast was 

created, I was unable to include information regarding this into my end point. However, it is still extremely valuable 

to the advancement of my personal learning, as I now have the knowledge to improve my grandmother’s standard 

of living.







How do you change when you are Passionate about something – when it 
has meaning for you and you know why you are doing it?

Minds On - Know Your Why – Michael Jr:

https://www.youtube.com/watch?v=1ytFB8TrkTo

https://www.youtube.com/watch?v=1ytFB8TrkTo


Learning Mode v Performance Mode – Guy Claxton

Learning Mode

• The focus is on information for 
improvement

• Mistakes are part of it

• Feedback is welcome

• Cheating is pointless

Performance Mode 

• The focus is on being impressive

• Mistakes are unwanted

• Non-positive feedback is 
unwanted

• Cheating is seen as rational for 
some

Both are useful e.g. exam or a sports match but need to go back 
to learning mode afterwards. 
Too much performance mode  is an issue for improvement.





•“Go with 
your 
strengths and 
interests, 
find your 
passion and,
then your 
purpose will 
discover 
you.”
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